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Communication 1n School s

¢ Communication Is a process that links
the individual, the group, and the
Organization. Lunenburg & Ornstein (1996)




Effective Communication

+ Through effective communication,
relationships are built, trust Is

established, and respect is gained.




L eadership and Communication

¢ “In areas of leadership there Is no talent
more essential than one’s ability to

communicate.”

Guarino (1974, p. 1)




Types of Communication

Any activity that conveys a message between

iIndividuals 1s considered communication.
Myers & Myers (1982)

¢ Verbal communication

¢ Nonverbal communication




% The Communication Process

Y

‘ ¢ Communication Involves the exchange
i ( =) g

*e’

N of information between a sender and a
"“\ receiver

OANF

v/@
S
|

&




The Process

Knowledge
Experience
Vaues

&0 Prior
O :
D Observations

Transmittal
of Message

Recelver
e




Communication Effectiveness

¢ When effective communication occurs,
there is a mutual sharing of ideas and
feelings out of which understanding
develops and action Is taken.




Understanding the Process

+ Meaning Is not in the spoken words, but
rather in the mind of the receiver.




% Understanding the Process
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"95‘ + The receiver gives meaning to the message based
.“\ on background knowledge, experience, values,

and prior observations.
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4\ " ¢ The sender must strive to transmit the message
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Factors Influencing Meaning

Knowledge | Experience




% A Frame of Reference
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0(0‘\ ¢ The greater the agreement between the
QYI sender and receiver regarding the symbols
‘\f,' used, the greater the probability of
' understanding occurring between the two

v.)‘ parties.
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Enhancing the Agreement

# Develop an understanding of the
Individual(s).

+ Acknowledge the receiver’s frame of
reference.

¢ Be sensitive to cultural differences.
¢ Obtain feedback.
# Appeal to the human element.
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Enhancing the Agreement

¢ Become an active listener.

# Be attentive to both the content of the
message and the feelings of the sender.

+ View communication as a people
process, rather than a language
process.
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Communication Barriers

¢ Barriers can interfere with the
effectiveness of the transmittal process
and cause a breakdown In
communication, reducing the agreement
that exists between the sender and the
receiver.




Barriers

+ Information ¢ Interpersonal
overload relations

+ Status difference ¢ Filtering

¢ Semantics ¢ Paralanguage




% Reducing Communication Barriers
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' # Leaders must have a plan that can be

"“ used to reduce barriers to effective
'Y’IO‘ communication.
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% Reducing Communication Barriers

# Establishing effective interpersonal
relations

+ Managing position power
# Being an active listener
# Acquiring feedback

# Displaying empathy
WAppIying ethics to the conversation
i




Communication 1n School s

# In schools, for communication to be as
effective as possible, the act of
receiving information must be separated
from the act of judging information.

Ciancutti & Steding (2001)




@ Communication 1n School s

%

.', ¢ If the act of receiving information Is not

Q separated from the act of judging
"‘ Information, the flow of information may
be discontinued or altered, and important

4‘") Information could be lost.
g Ciancutti & Steding (2001)

X
S
o,




@ Communication 1n School s

Y
i O o .
!x@‘  The lack of communication effectiveness

"“‘ can become a roadblock to total school
effectiveness.




References

Ciancutti, A., & Steding, T. (2001). Built on trust: Gaining competitive
advantage in any organization. Chicago: Contemporary Books.
Guarino, S. (1974). Communication for supervisors. Columbus: The
Ohio State University.
Lunenburg, F. C., & Orinstein, A. C. (1996). Educational administration:
Concepts and practice (2" ed.). Belmont CA: Wadsworth.
Myers, M. T., & Myers, G. E. (1982). Managing by communication: An
organizational approach. New York: McGraw-Hill.




