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Conflict Defined

“The interaction of interdependent 
l h i iti fpeople who perceive opposition of 

goals, aims, and views, and who 
see the other party as potentiallysee the other party as potentially 
interfering with the realization of 
these goals ”these goals.

Putnam & Poole (1987, p. 352)



Conflict in Schools

Conflict occurring in schools is latentConflict occurring in schools is latent 
and exists because of divergent views 
and incompatibility of those views. p y

Owens (1995)



Conflict Occurring in Schools

Within an individual
Between individualsBetween individuals
Among faculty members
Between groups within the largerBetween groups within the larger 
faculty
Between the school leadership andBetween the school leadership and 
central administration



The Nature of Conflict

Conflict can be functional or 
dysfunctionaldysfunctional.



Functional ConflictFunctional Conflict

When conflict is functional, the school 
b fit th i i i ttit dbenefits; there is a win-win attitude, 
and harmony exists.

O (1995)Owens (1995)



Dysfunctional ConflictDysfunctional Conflict

When conflict is dysfunctionalWhen conflict is dysfunctional, 
there is a win-lose attitude and 
hostility is producedhostility is produced.

Owens (1995)



Types of Conflict

Interpersonal

Intergroup

Interorganizational

Role



Types of ConflictTypes of Conflict

1. Interpersonal--conflict that 
exists between individuals within aexists between individuals within a 
group

Barge (1994 p 163)Barge (1994, p. 163)



Types of Conflict

2 Intergroup2.  Intergroup--
conflict that 
exists betweenexists between 
two groups within 
an organizationg

Barge (1994, p. 163)



Types of Conflict

3 Interorganizational3. Interorganizational--
conflict that exists 
between twobetween two 
organizations

Barge (1994, p. 163)



Types of ConflictTypes of Conflict

4. Role--Incompatibilities between the 
expectations individuals hold for otherexpectations individuals hold for other 
individuals as they perform various 
functions in schoolsfunctions in schools



Three Main Causes of ConflictThree Main Causes of Conflict

Competition for scarce resources

Desire for autonomy

Divergence in goals



Conflict Management

A Challenge for School Leadersg



Conflict Management DefinedConflict Management Defined

Conflict management is the process of 
l i d i i i i thresolving and minimizing the 

disagreements resulting from 
i d l diffperceived or real differences

Greenhalgh (1986)



Strategies for Managing Conflict

Avoidance
S thiSmoothing
Bargaining
Power struggle
Problem solvingProblem solving



St t i f M i C fli tStrategies for Managing Conflict

Avoidance--used when the leader 
wants to maintain a rational climate 
and avoid hostility (does not resolve 
the conflict)



Strategies for Managing ConflictStrategies for Managing Conflict

Smoothing--The leader wants to 
i t i iti i t lmaintain positive interpersonal 

relationships and attempts to minimize 
differences of opiniondifferences of opinion.



Strategies for Managing ConflictStrategies for Managing Conflict

Bargaining--The leader shows 
moderate levels of concern for bothmoderate levels of concern for both 
task and relationship (disputing 
parties make concessions; neitherparties make concessions; neither 
party wins nor loses completely).



Strategies for Managing ConflictStrategies for Managing Conflict

Power struggle--The leader shows 
little concern for interpersonallittle concern for interpersonal 
relationships.  The major focus is on 
task accomplishment Power andtask accomplishment.  Power and 
force are used to break down the 
opposition regardless of theopposition, regardless of the 
consequences.



Strategies for Managing Conflict

Problem solving--The leader displays a 
collaborative approach to managingcollaborative approach to managing 
conflict.  The primary concern is 
accomplishing the task in a manneraccomplishing the task in a manner 
that is rational and allows a positive 
climate to be maintained.climate to be maintained.



Conflict

Conflict is an inevitable and all-
pervasive element in schools. When it 
occurs, effective leaders seek to ,
manage it, giving consideration to:



Conflict

The nature of the conflict
Its intensity
The people involved, and
The seriousness of issues
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