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Teaching and LearningTeaching and LearningTeaching and LearningTeaching and Learning

To enhance teaching and learning in a To enhance teaching and learning in a 
school the leader will often have to makeschool the leader will often have to makeschool, the leader will often have to make school, the leader will often have to make 
some degree of change.some degree of change.
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Understanding the change process is a Understanding the change process is a g g pg g p
prerequisite to effectiveness.prerequisite to effectiveness.
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Change is a process,Change is a process,
Inside Influences

Change is a process, Change is a process, 
not an event; it can be not an event; it can be 
planned or unplanned planned or unplanned 
and can be influenced and can be influenced 
by forces inside and by forces inside and 
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outside of the outside of the 
schoolhouse.schoolhouse.

Outside Influences
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The change may be continuous (firstThe change may be continuous (first--
order) or it may be discontinuousorder) or it may be discontinuousorder), or it may be discontinuous order), or it may be discontinuous 
(second(second--order) change. order) change. 

ChangeContinuous Discontinuous
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Determining the order of the change is very Determining the order of the change is very 
important as it allows the leader to determine important as it allows the leader to determine pp
the extent to which the faculty and staff are the extent to which the faculty and staff are 
ready for the change and what preparation is ready for the change and what preparation is y g p py g p p
necessary before the change is undertaken. necessary before the change is undertaken. 
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Establishing a shared visionEstablishing a shared vision
D t i i th t t f i tiD t i i th t t f i tiDetermining the state of existing programsDetermining the state of existing programs
Conducting a discrepancy analysisConducting a discrepancy analysis



Steps in the Change ProcessSteps in the Change ProcessSteps in the Change ProcessSteps in the Change Process

Build a capacity for changeBuild a capacity for change
A i t k h ld ti i tiA i t k h ld ti i tiAcquire stakeholder participationAcquire stakeholder participation
Assess the needs of all studentsAssess the needs of all students



Steps in the Change ProcessSteps in the Change ProcessSteps in the Change ProcessSteps in the Change Process

Identify programs and activities that will Identify programs and activities that will 
address those needsaddress those needsaddress those needsaddress those needs

Plan a quality professional development Plan a quality professional development 
programprogram

Implement the new program strategiesImplement the new program strategiesImplement the new program strategiesImplement the new program strategies



Steps in the Change ProcessSteps in the Change ProcessSteps in the Change ProcessSteps in the Change Process

Conduct formative and summative Conduct formative and summative 
evaluationsevaluationsevaluationsevaluations
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