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ConversationsConversations

♦ If communication in schools is to become 
more effective, one would think that 
engaging in ethical dialogue would be the 
answer.



The Major QuestionThe Major Question

♦ Can individuals truly be effective members 
of a school faculty if they are not open to y y p
dialoguing in an ethical manner? 



EthicsEthics

♦ Ethics is a very important part of an adult♦ y p p
conversation. 



Conversation EthicsConversation Ethics 

♦ Displaying a sense of fairness-taking turns

♦ Controlling impulses-having patience and 
control

♦ Displaying empathy-listening to others and
putting oneself in the speaker’s positionp g p p

Grant (1996)



Conversation EthicsConversation Ethics 

♦ Exercising self-restraint

♦ Listening, rather than waiting for your turn to talk

♦ Resisting the inclination to formulate a response 
while the other individual is talkingwhile the other individual is talking

Grant (1996)



A Good ConversationA Good Conversation

♦ For a faculty to engage in a good conversation, 
t i liti f h t i d dcertain qualities of character are required, and 

those qualities are reinforced through conversing. 



A Good ConversationA Good Conversation

♦ If engaging  in conversations will make us 
b tt f lt b h t t fbetter faculty members, what type of 
conversation is effective in schools and 

h t l i it thi l i t?what explains its ethical impact?



DialogueDialogue 

♦ With respect to participating as a member of♦ With respect to participating as a member of 
a school faculty, dialogue or deliberation is 
likely to be the most effective type oflikely to be the most effective type of 
conversation.

Grant (1996)Grant (1996)



DialogueDialogue

♦ A dialogue is a conversation in which 
different opinions are critically evaluated,
distinctions are made, and arguments and 
evidence come to light as most reasonable, 
and with the expectation for something new 
and better.



DialogueDialogue

♦ Dialogue, at its best, is a modest, self-forgetting 
experience.experience. 

♦ One gets lost in dialogue and forgets the time♦ One gets lost in dialogue and forgets the time. 

♦ The search for the solution becomes completely♦ The search for the solution becomes completely 
absorbing.



Some Key Concepts of an 
Effective Dialogue

♦ Just

♦ Reason

♦ Persuasion

♦ Responsibility



Justice in a DialogueJustice in a Dialogue

♦ Just – In this particular situation, what 
i j ?actions are just?



Reasoning in a DialogueReasoning in a Dialogue

R A♦ Reason – Are we open to reason or are we 
simply holding firm to our point of view?



Persuasion in DialoguePersuasion in Dialogue

♦ Pers asion is generall s perior to force as♦ Persuasion is generally superior to force as 
a way of dealing with disagreement.

♦ A dialogue presumes that all participants
are equally open to persuasionare equally open to persuasion.

i i bli i♦ Every participant accepts an obligation to 
yield to the better argument.



The Ethics in PersuasionThe Ethics in Persuasion

♦ If you see that two plus two is four, you are 
f di h i l i hnot free to dispute the point, prolonging the 

argument.



The Ethics in PersuasionThe Ethics in Persuasion

♦ Self-discipline--Individuals alter their♦ Self discipline Individuals alter their 
position when they are convinced of the 
truth of another. Humility is engendered.truth of another. Humility is engendered.



Practicing the Art of PersuasionPracticing the Art of Persuasion

♦ It becomes easier to accept the position of 
another when one understands that he/she isanother when one understands that he/she is 
not yielding to his/her fellow teacher, but to 
the better argumentthe better argument.



Some Key Concepts of PersuasionSome Key Concepts of Persuasion

♦ Responsibility♦ Responsibility



ResponsibilityResponsibility

♦ Participants should take responsibility for♦ Participants should take responsibility for 
the statements they make and the opinions 
they put forwardthey put forward.

I di l i i i d♦ In a true dialogue, participants are required 
to supply reasons and evidence in support of 
h i i itheir positions.



ResponsibilityResponsibility

♦ In a conversation where one participant has 
authority over another “Because I said so”authority over another, Because I said so  
can trump an argument.



ResponsibilityResponsibility

♦ When one’s position is challenged, to p g ,
respond with, “Well that’s my personal 
opinion” is just not acceptable.p j p



Ethical ReasoningEthical Reasoning

♦ One learns that there are some opinions for♦ One learns that there are some opinions for 
which reasons and evidence can and must 
be suppliedbe supplied. 



Ethical ReasoningEthical Reasoning

♦ One learns that, while it is perfectly 
ffi i t t “ f it isufficient to say, “my favorite ice cream 

flavor is strawberry,” one cannot similarly 
“M f it i l d l isay, “My favorite curriculum model is 

‘Success For All’” and leave it at that.



Effective CommunicationEffective Communication

♦ Effective communication requires tolerance.♦ Effective communication requires tolerance.



ToleranceTolerance

♦ The grounds for tolerance is the recognition 
th tthat: 

– important questions do not have easy answers, and

– sometimes doubts remain.



ToleranceTolerance
♦ The grounds for tolerance is the recognition♦ The grounds for tolerance is the recognition 

that: 

– it is easy for people to make mistakes and   
therefore understandable when they do.

– many disputes are not about what is right and y p g
wrong but about what is most important, which 
is more difficult to say with certainty. 



Effective ConversationsEffective Conversations

♦ In an effective conversation, every position 
is open for exploration even theis open for exploration, even the 
commitment to be reasonable. 

♦ In an effective conversation, no position is 
t h f l di f l t idtoo shameful or disgraceful to consider.



Effective ConversationsEffective Conversations

♦ In an effective conversation, there is a♦ In an effective conversation, there is a 
commitment to be reasonable that motivates 
faculty members to cultivate the qualitiesfaculty members to cultivate the qualities 
that make conversation possible among 
people with opposing views.people with opposing views.



Effective Communication in SchoolsEffective Communication in Schools

♦ What does it mean to engage in this kind of♦ What does it mean to engage in this kind of 
communication? 



Effective CommunicationEffective Communication
Means that you, as an adult member of a faculty,Means that you, as an adult member of a faculty, 

functioning in a school:

♦ are expected to have an opinion, 
♦ will have others listen to what you have to say♦ will have others listen to what you have to say, 
♦ are concerned about what ordinary people think, 

and d
♦ are concerned about getting things right. 



An Informed OpinionAn Informed Opinion

♦ We are not only expected to have opinions, 
but to take responsibility for seeing that 
they are reasonable and defensible and 
grounded in the facts.



Effective CommunicationEffective Communication

♦ Faculty members in a school are expected, 
l h i i k i inot only to have opinions, to take positions, 

and to make decisions collectively, but also 
d f d h i i i d i hto defend their positions and to engage with 

others in mutual attempts at persuasion.



Effective CommunicationEffective Communication

♦ The ability to participate in the conversation♦ The ability to participate in the conversation 
is important in itself.

♦ It gives faculty a sense of dignity and 
respect.

♦ It shows that individuals are valued 
members of the faculty.y



Effective CommunicationEffective Communication

♦ Everyone has something to say♦ Everyone has something to say.

li♦ Everyone listens.

♦ Through this process, the best of the best 
may come to light.y g



Effective CommunicationEffective Communication

♦ Put simply, to be part of good conversation 
i t b t d t ib ti bis to be accepted as a contributing member 
of the faculty. 
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